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ASPEN CHALLENGE JUDGING CRITERIA
uring tep  ou ill sho case our solution to a panel o  

u ges. ll u ges are lea ers ro   co unit . here 
are our a s ou ill present our or  an  each ill e 
an opportunit  or ou to e onstrate that our tea  has 
success ull  et the u ging riteria etaile  elo  an  on 
the ne t page. he co ponents that u ges ill e aluate 
against the riteria to pro i e our tea  ith ee ac  an  
de t er mi ne aw ar d  w i nner s ar e as f o llo w s:

1. Written Report:  one page o er ie  o  our solution an  the i pact 
ou ha  on our co unit .

2. On-Stage Presentation:  e inute presentation su ari ing ho  
our tea  esigne  an  i ple ente  our solution.

3. On-Stage Q&A: i e to el  uestions ro  u ges a out our solution.

4. Exhibit:  nal opportunit  to engage ith u ges an  peers in a 
ore inti ate se ng an  share in epth etails o  our solution an  

e periences as a tea . 

u ges ill use the ollo ing criteria to e aluate our tea s solution. he 
uestions acco pan ing each section ser e as a gui e or ho  to eet each 

criterion. hese criteria can help ou esign our solution an  prepare or the 
olution ho case.

SOLUTION IMPACT
• i  our tea  e elop a solution that a resse  the speci c ele ents 

outline  in the challenge
• i  our solution ha e a tangi le o ser a le  eaning ul  i pact
• hat o people no  or o i erentl  ecause o  our solution  

hat a itional resources are present in our co unit  that ere 
not there e ore

• hat e i ence i  ou collect that pro es our solution is the est 
a  to a ress the challenge

COMMUNITY ENGAGEMENT
• oes our solution eet a co unit  nee  that is not alrea  eing 

a resse  s there proo  that our or  is rele ant to our co unit  
ia sur e  results  anec otes ro  co unit  e ers  etc.

• i  our tea  regularl  engage co unit  e ers e.g.  usinesses  
rele ant organi ations  resi ents  etc.  to get our solution o  the groun  

ere ou a consistent presence in our co unit
• s there signi cant e i ence that our co unication an  ar eting 

tactics ere e ecti e
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CREATIVITY AND ORIGINALITY
• i  our solution a ress the challenge in a clear an  a itious a
• as our solution creati e  i  our tea  thin  ig or pla  it sa e
• re there e a ples o  o ents hen our tea  ha  to a ust its or  

plan an  i ple ent lessons learne  to i pro e our solution s outco e
• an our tea  articulate hat sets our solution apart ro  e isting 

resources a aila le to our co unit

FEASIBILITY AND SUSTAINABILITY
• s our solution ig enough to a e a i erence ut ocuse  enough to 

i ple ent  right no  in our co unit
• as our tea  articulate  ho  their solution is sustaina le   so  is the 

ra e or  or sustaina ilit  realistic
• s there proo  that our solution has ill e success ull  i ple ente
• s our solution sustaina le  ill it li e on in our co unit

TEAMWORK
• as our tea  clearl  i enti e  each e er s roles an  responsi ilities 

to ensure that e er o  has contri ute  e uall  to our solution
• s there e i ence  particularl  ro  the nal ri en report  e hi ition 

aterials  an  presentation on stage  that sho s e er  e er pla e  
a e  role

• i  tea  e ers colla orate e ecti el  ith each other an  ith 
peers outsi e the tea

• i  our tea  regularl  eet to or  on our solution an  i ple ent 
it in our co unit

SPECIAL RECOGNITION

n a ition to the ran  ri e  the ollo ing a ar s are also gi en at the 
olution ho case

Collaboration Award recogni es a tea  that sho s e e plar  esire an  
a ilit  to or  e ecti el  ith others in cra ing their solution.

Originality Award recogni es a tea  that initiates a ol  creati e solution 
that eepl  resonates ith their chosen co unit .   

Resilience Award recogni es a tea  that sho s incre i le tenacit  in 
o erco ing an  o stacles the  ace  in their solution esign process.

People’s Choice Award recogni es a tea  ith an outstan ing solution 
as eter ine   peer oting.
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